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• ECHO Model® is an evidenced-based way of learning, inspired by the way clinicians learn from 
medical rounds during residencies. The ECHO Model® builds community and capacity.

• “Hub and Spokes” model 

• ECHO Team
 Hub Content Experts.
 Spokes Participant cohort
 Coordination
 Tech 

Extension for Community Healthcare Outcomes
(ECHO)



 All Teach: All Learn 
 Foster learning and networking 

between institutions and providers
 Please attend sessions, even those 

where you feel you know a great 
deal about the topic. This is an all 
teach: all learn model.



• Welcome & Announcements (3min)
• Knowledge Burst (27 min)

 Presenter is part of "Hub"(12 min)
 Clarifying questions (15 min)
 Recorded, uploaded to website

• Problem of Practice (28  min) 
 Presenter is a "Spoke" (6 min)
 A real problem or challenge. No PHI.
 Clarifying questions and recommendations (22 min)
 Not recorded. Summary notes provided to all.
 Request each partner NICU present at least 1 Problem of Practice

• Announcements & Wrap Up (2 min)

Typical ECHO Session Agenda


