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Question/Issue Ensure team members have the information and resources to order genetic testing and that there is a consistent process for receipt and return of results

Brief Summary:  The current St Vincent NICU selection criteria and workflow for genomic testing were discussed.  St. Vincent has been offering these services and testing for many years and the current selection criteria and workflow have evolved overtime.

Discussion Focus 
· Consistent and effective communication between stakeholders (clinical team, genetic testing lab, etc) is critical
· Periodic review of the established criteria for testing will be necessary as more is learned about patient selection.
· St. Vincent has a reference binder which is stored in the NICU with information such as the genetic testing algorithm and workflow.  This has been helpful especially in onboarding new providers/staff.
· Creating an order set was very useful.
· St Vincent designated one person for receipt of all results (even if results return when they are not on service).
· The NICU team will place orders for proband blood draw. On M-F, GCs pick up sample from NICU and coordinate shipment to test lab. If draw occurs on a weekend, GCs coordinate shipment on the next business day.  GCs coordinate parental sample collection and shipment.


